Maturity Assessment
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A maturity assessment is a structured review of your cybersecurity program’s strengths and
weaknesses. It goes beyond a checklist—evaluating not just what you have, but how well it works, how
consistently it's applied, and how it evolves with your business.

Why Does Maturity Matter?

e Compliance: Regulators expect more than just “having policies.” They want to see continuous
improvement.

¢ Risk Reduction: Mature programs spot and fix gaps before attackers do.

e Business Value: A mature program builds trust with clients, partners, and stakeholders.

How is Maturity Measured?

At CAP Security Solutions, we use industry frameworks like NIST CSF, CIS Controls, and CMMI to
benchmark your program. We evaluate:

e Policies & Procedures: Are they documented and followed?

e Implementation: Are controls consistently applied across teams and locations?

e Monitoring & Response: How quickly can you detect and respond to incidents?

e Continuous Improvement: Is there a process for regular review and enhancement?

We score your program across key domains, providing a clear “maturity level”—from ad hoc and reactive,
to optimized and proactive.

You get a tailored roadmap with actionable recommendations, prioritized by risk and business impact. The
result: a security program that not only meets today’s requirements, but is ready for tomorrow’s challenges.
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